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Copied by Miss Ward 


Mint of the United States at Philadelphia, Pa., 
Superintendent’s Office, 
October 7, 1887 


Sir: 


In compliance with your request for such facts and suggestions touching the Mint, its 
business, its facilities and improvements, as may occur to me in discharge of the duties of this 
department, I beg to submit the following, which is not intended to be exhaustive: 


The five improvements of the plant during the current calendar year have not only 
measurably added to the working capacity by facilitating the transaction of business in the 
operative departments, but may be said to have furnished a solution of the difficult problem of 
space in which to carry on the operations of an annually increasing business. The business of this 
department has been transmitted under difficulties for the last fifteen years, or since operations 
commenced under the coinage act of 1873. The working share allotted the Cashier does not 
exceed one hundred square feet, while the transactions often require trucks covering at least one- 
half of this narrow space. The working vault is small and difficult of access, and for years it has 
been the only available storage vault for the considerable quantity of gold coin held in stock. As 
it is the only vault on the first floor available for working purposes, and as it has been necessary 
to store from two to ten millions of gold coin therein for several years, its crowded condition has 
proved a source of embarrassment. As it is not deemed advisable to have more than one working 
vault, unless free access to both can be had from the Cashier’s room, this disability has been 
borne, and must probably be borne for some years to come, unless Congress shall authorize the 
construction of a series of improved vaults in the space lately devoted to steam plant. Were that 
space reutilized the vault room of this Mint would perhaps be as capacious and as conveniently 
arranged as that of any Mint in the world. It would enable the authorities to convert many 
millions value now in bars, and indifferently stored, into gold coin, by furnishing perfectly 
secure storage. But what is of much more consequences, it would avoid the considerable loss 
which results to handling gold in bulk at the annual settlement. Once weighed, and sealed up in 
compartments, it would not be necessary to disturb it save to transfer it to the Treasury when 
wanted. By experiment with a bag of five thousand dollars, it has been approximately shown that 
the loss by abrasion in handling a million in coined gold is five dollars for each handling, and 
this when the utmost care is experienced. This loss, I may say, is absolute. When it is said that to 
verify a million in gold requires no less than eight handbags, some idea of the useless waste 
incurred annually for lack of storage facilities, can be gained. In 1887, at the annual settlement, 
some millions in gold coin was handled eight times in this department, much of it having been 
weighed naked in the pan — a yet more abrading process. Whenever this was done there were ten 
handlings, and the absolute loss of treasure on that occasion must have been nearly a thousand 
dollars. 


You are aware that now, and for many years past, the storage vaults of this Mint have, 
and have had, unfavorable surroundings. Every store vault in this department is in full view of 
water closets, and some of them are flanked by the closets of the employees. In short, there is no 
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such thing as isolation as regards these vaults. I doubt if it is good policy to maintain such 
surroundings, even with the most secure doors and locks, where great treasure is stored. But the 
fact that there is but one secure vault in the basement lends additional force to this suggestion. 
One of the most exposed and at the same time most capacious of the storage vaults in my charge 
has a single boiler-iron door, hung on strap hinges, and locked by padlock. This vault is now 
being filled with the overflow from the Coiner’s daily deliveries. When filled it will contain at 
best five millions of Standard Silver Dollars. It may be said that there can be no danger where a 
guard is maintained, but it is the unexpected that happens. Attention has been called to this 
serious defect in vaults many times, but nothing has been done to remedy it, nor can aught be 
done without a considerable outlay, as yet unauthorized. The utilization of the space lately 
occupied by the steam plant would furnish a complete remedy, but if that be denied, vestibules of 
the modern approved construction and material will render the storage vaults reasonably secure. 


At the last annual settlement Mr. R.E. Preston, representing the Director for the Mint 
carefully verified by weight the contents of the vaults, a work that involved the handling of 
twelve and a half millions of Standard Silver dollars four times. He had the kindness to order this 
vast bulk packed in two vaults, which are locked and sealed, and need not be disturbed again 
until ordered into the Treasury. This will greatly reduce the labors of the committee on count 
next year and also save the employees a very trying ordeal. Below will be forward a tabular 
statement of the contents of the principal storage vaults, both at the Post Office and at this Mint: 


























Vaults & Location. Value. Avoirdupois lbs. Net Tons 
Post Office $21,750,000 1,280,696. Dec 640.84 + dec 
Mint basement = No.4 | 739,000 43,548. Dec 21.77 + 

2 > 8,310,000 489 696. - 244.85 

7 6 2,500,000 147,321. - 73.66 

: 7 4,240,000 249,771. - 124.88 + 
Totals - - - $37,539,000 2,211,032 - 1106.00 - 

















Of course fractions have been ignored in the foregoing calculations, but the table gives 
the substantially correct situation. Vault No. 6 is filling up rapidly. The storage capacity of the 
Mint must probably be exhausted in three months at present rate of overflow. It has been found 
impracticable to add to the weight now stored in the vaults of the new Post Office, the aggregate 
being upward of six hundred and forty tons, net. The Mint vaults are being packed solidly and 
without reference to counting the bags. 


Very Respectfully, 
M.H. Cobb 
Cash. 


Hon. Dan. M. Fox 
Superintendent. 


